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Project Summary 

During this project, the IMPACT members met the children from the day 

center “Alaturi de Voi”, children from the Hospice Center Gulliver from Iasi 

and other children affected by HIV/ AIDS. The project included the 

organization of a carnival in which the children participated together with 

the IMPACT members. 

 

 

 

Problem Statement / Justification 

The project addressed the issue of social exclusion of HIV/ AIDS affected 

children. Wearing masks during the carnival was a symbol of the fight 

against discrimination.  

 

 

Objectives 

• To sign a collaboration protocol with the Foundation «Alături de 

Voi »; 

• To establish common activities 

• To organize meetings and common activities with the IMPACT 

members and the HIV/AIDS affected youth; 

• To organize the carnival; 

• To identify sponsors; 

• To organize games and contests; 

• To offers gifts/ awards to the youth taking part in the event. 

 

Activities 

- Meetings with the representatives of “Alaturi de Voi” Foundation 

- Establishing the final collaboration protocol 

- Planning the common activities and meetings 

- Sponsors identification 

- Obtaining the location for the carnival 

- Manufacturing the masks for the carnival 

- Organizing an artistic moment (dances, sketches) 

 

Evaluation 

The carnival has been organized in the festive room of “Costache 

Negruzzi” College. At the event took part 70 young people, 17 IMPACT 

members and 5 leaders from IMPACT Negruzzi, members and leaders 

from IMPACT Economic, representatives of “Alaturi de Voi” Foundation. 

The contests have benefited from prizes made possible by the donations 

of clothes and cosmetic products.  

 

Partners & Sponsors 

« Costache Negruzzi » College, Iasi, «Alături de Voi» Foundation, AVON 

Cosmetics, Oriflame, the National Theatre Iaşi; TRICOTEX TINA SRL Iaşi 

 

Budget 

244,88 RON: project budget; 300 RON – value of the donated clothes  -

TRICOTEX TINA SRL Iaşi; 300 RON – cosmetics – AVON and Oriflame; 

20 RON  - costumes lending from the National Theatre Iaşi 

 


