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Placement Commitments:

A. A 400-hour practicum to be completed between the dates of January 10th and April 14th, with a one week break in March.   

B. Orientation

a. Agency familiarization via videos, program manuals, articles, presentations, meetings with staff, etc.
b. Regional familiarization via documentaries, cultural excursions, conversations with local individuals, Romanian language lessons, etc.
C. Weekly schedule

a. Staff meetings on Monday mornings (10-12pm)

b. IMPACT volunteer and leaders meetings on Tuesday morning (10-12pm)

c. Visiting IMPACT clubs for the first month (2 days a week, mornings and evenings)

d. Cultural-regional excursion at least once a week (monastery visit, dinner with Romanian family, visit to local mine, etc)

e. SPSS data entry (3+ hours a week)

D. Weekly supervision contact: 

a. Anca Predan, Fridays at 1pm (1 hour)

b. Dana and Brandi Bates, one night per week (1+ hour)

E. General Summary of position and responsibilities

a. Attend appropriate staff/leaders meetings

b. Visit IMPACT clubs  -- assess needs and propose ideas (2+ a week)

c. Enter Viata questionaire data into SPSS (3 hours per week) 

d. Attend appropriate training sessions for staff/leaders

e. Propose and implement project and training ideas for IMPACT leaders and students. 
f. Assist Dana and Cornel with “Leveraging Tradition” model (training seminar, campaigning, integrating ideas with IMPACT model) 

g. Attend bimonthly seminars with Dana and Cornel about Orthodoxy and the capabilities approach

h. Create a manual for future social work students interning at NH

i. Assist Diana with the creation of a manual for New Horizons concerning the start-up of national clubs (implementation, recruitment, other details)
F. Physical work arrangements

a. New Horizons’ offices and IMPACT groups in Lupeni within walking distance of living arrangements

b. Other IMPACT groups in Jui Valley (Petrosani, Uricani, Vulcan) within driving distance 

c. Transportation includes private vehicles of club leaders and public taxis. 

d. Desk space and office computers available to complete writing tasks 

G. Special conditions

a. Contact with Professor Oleson limited to email due to nature of the practicum; all assignments for practicum class will be sent via fax or email.
b. Language and cultural differences require additional time for translation, language classes, cultural visits and exposure, and research of specific issues within Romania. 

c. The place and role of the internship will be established during our time here, as this is the first time New Horizons has had social work interns from the US. Some of our time here will be dedicated to creating a place for future interns, including organizing a handbook for the placement.  

d. Because our meals are included in our budget, New Horizons will provide Bethany and myself with money for food shopping/transportation every two weeks to cover that period. All receipts must be retained and turned into Anca at the end of each week for budgeting and record-keeping purposes. 

Learning Goals:

Micro Program Outcome Competencies 

2.2 Demonstrate the understanding and ability necessary to work effectively with human diversity – people of diverse backgrounds, age, class, culture, emotional/physical/mental disability, ethnicity, gender, language, religion, political orientation, and sexual orientation.

a. I will receive formal Romanian language training for the first three weeks (avg. 4 hours a day), and continue to practice Romanian greetings and basic sayings throughout my time here (every day through normal interaction with staff, shop clerks, etc).
b. Each week, I will intentionally engage with the regional culture through visits to cultural sites, including a monastery, coal mine, Orthodox church, school, university, and museum (avg. 4-8 hours per week). Also, I will interact with Romanian individuals via meals, visits to their homes, daily errands, church, and through conversation (avg. 4 hours a day). 

c. I will write one of my Reflective Commentaries for the seminar about my perceptions and observations of Romanian culture and they way it compares and contrasts to American culture. 

 2.4 Demonstrate the knowledge, initiative, and resourcefulness necessary to help clients use existing resources, institutions, and social service delivery system for their maximum benefit. 

a. I will familiarize myself with the social services that are currently available in the Jui Valley by visiting at least one other social service providers (Save the Children, a Romanian orphanage) and conversing with social work students at the Petrosani University and with social workers on staff at New Horizons (4-8 hours per week). If needed, I will create a database of social services and resources available for staff and volunteers. 
b. I will read reports on the Jui Valley, including “Jiu Valley Region Development: Annex H – Livability, March 2004” and “The Jiu Valley Region: Multi-dimensional Assessment – Main Report, March 2004,” and watch appropriate documentaries on the region (avg. 3 hours per week) to familiarize myself with the Jui Valley region. 
c. I will assist the IMPACT clubs with project at whatever stage, from brainstorming to implementation to evaluation. When initiating a new project or idea, I will perform a SWOT analysis: Strengths, Weaknesses, Opportunities, and Threats. This will give me a better understanding of the resources available in this region and the possibilities/impossibilities for the project.  

2.7 Demonstrate the ability to use social work supervision effectively. 

a. I will meet with my social work supervisor (Anca) once a week for one hour to go over practicum logistics, including that week’s schedule, budget expenditures, ideas for activities, tasks, etc.

b. I will also meet once a week with Dana Bates to go over theoretical aspects of the practicum experience, including adjustment to Romanian culture, questions and concerns about the practicum, frustrations and enjoyments, etc. 

c. Each week, my supervisor and I will go over my log of hours to ensure my time is being used and logged in appropriate ways. These hours will then be emailed to Prof. Oleson (Judith.oleson@gordon.edu) at the end of each month. 

2.9 Demonstrate the ability to relate social science research and theory to practice through: 

A) Understanding, critically assessing, and using the research of others. B) Engaging in useful data gathering and analysis for the agency and personal practice. C) Systematic evaluation of his or her own practice. 
a. I will perform a research project for New Horizons that will be beneficial to the IMPACT model. My research project will include evaluating the research of others (referring to IMPACT manuals, statistics, reports) and performing my own research through surveys, interviews, statistical analysis, etc (6 weeks total towards the end of the internship).
b. I will use a variety of research sources, from qualitative to quantitative. These may include findings from previous reports, data from old manuals, emails, the website, as well as data gathered by other organizations (USAID, World Bank, Save the Children) in conjunction with my own research. 
c. I will familiarize myself with SPSS and enter Viata data to assist Diana with program evaluation. I may also use SPSS for my own data entry when performing my research. (3 hours per week)
d. At the end of this internship, I will evaluate my performance as an intern and my experience with New Horizons as a whole. This evaluation will be performed in conjunction with my supervisor’s feedback and my own assessment.   
2.10 Demonstrate competence in communication (oral, written). 

a. Bethany and I will create a manual for future social work students that includes information on travel, budget, daily life in Lupeni, cultural excursions, accommodation, as well as logistical information concerning the internship (supervision, seminars, tasks, IMPACT clubs, etc).
b. I will present project/training ideas to staff and students in both written and oral forms, using the appropriate templates when necessary. I will create/update existing IMPACT/NH brochures or manuals by use of PhotoShop and other computer programs.    

c. Bethany and I will due a formal presentation of the internship experience and the NH Foundation on our return to Gordon. We will do so orally with the help of photos, movies, Power Point, etc. 

Personal/Professional Characteristics

3.2 Demonstrate personal character manifested in qualities such as integrity, honesty, responsibility, dependability, initiative, patience, and perseverance. 

a. I will be honest and open with my supervisor(s) about my frustrations and concerns and take initiative to change aspects of the practicum that are irrelevant or unhelpful to the practicum experience.

b. I will attend all appropriate meetings punctually and do my best to share my input when needed.

3.6 Demonstrate the capacity to be flexible and open to new learning and the ability to use ideas critically, selectively, and creatively.

a. Because I do not speak Romanian, I will need to be flexible concerning translation and language barriers.

b. I will only take on tasks for which I feel I can be responsible (this includes taking on responsibilities that are within my skill range, though also assuming responsibilities that will challenge me to grow). I will need to think critically about specific tasks and do assessments that ensure I can complete these tasks within certain limits (resources, time)

3.7 Demonstrate the ability to function responsibly in conditions of stress, change, ambiguity, disagreement, and frustration. 

a. I will take adequate time for myself on weekends in order to protect against burn-out (this may include walks in the woods, listening to music, reading , and journaling). By protecting my mental health, I will better be able to work under stressful conditions.

b. I will ‘expect the unexpected’ when doing tasks and projects by talking with other staff members about obstacles they have faced and how they have overcome them.

Macro Program Outcome Competencies  

4.3 Apply differential intervention techniques, including needs assessments, program planning, advocacy, legislative initiatives, program evaluations, community organization, and community education. 

a. I will perform a needs assessment of the IMPACT clubs and IMPACT resources to discover ways in which IMPACT clubs could be improved. These assessments will assist me in program planning and evaluation. I will perform my assessment through conversations with staff and volunteers, research of resource databases, interviews with IMPACT clubs, etc. 
b.  I will establish a training for IMPACT leaders and volunteers concerning political engagement and advocacy. This training will be a permanent part of NH’s resource database which can be used when and wherever appropriate in the future. 
c. I will assist Diana with the creation of manual that can be used by future staff members detailing the steps needed to start up IMPACT clubs nationally. This manual will pull from some existing resources but will also call for new data. 
d. I will create written proposals for projects and trainings in the appropriate format established by New Horizons. These proposals will be written professionally in a manner that they can be replicated and used in the future. 
4.8 Evaluate the effectiveness of the intervention in relation to the tasks and the stated goal.

a. Bethany and I will jointly assess the sustainability of this social work practicum position for future students. We will create a manual for interns that will include practical information and a theoretical background. The manual will provide adequate information for interested students and staff at Gordon. (10 hours a week for 4 weeks, completed in final month) 

b. I will evaluate my own experience as an intern at NH throughout the practicum, reviewing my performance with my supervisors weekly, with Prof. Oleson in March, and with myself in April through self-evaluation papers, etc. 
4.10 Participate in a range of working groups: e.g. committees, task forces, staff meetings, community coalitions, and take on appropriate roles (member, staff, leader).

a. I will participate in a range of groups while interning at New Horizons, including staff meetings (2 hours per week), volunteer/leaders meetings (2 hours per week), IMPACT clubs (2+ hours per week), planning committees (1+ per week), and trainings/seminars (1+ a month).

b.  I will assume many different roles while at New Horizons. I will attend staff meetings as a member of the NH team, contributing when appropriate. I will receive supervision and tasks from Anca and Dana as an intern. I will collaborate with IMPACT leaders and volunteers as a co-worker, brainstorming and planning meetings along side them. I will co-lead a session with Dana at the “Leveraging Traditions” seminar concerning the capabilities theory. I will create and lead trainings from staff and volunteers.

